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Welcome from the Polish Academy of Sciences Center in Paris and the 

Conference Steering Committee   

On behalf of the Polish Academy of Sciences, it is our pleasure to welcome you to our Scientific Center in Paris – the venue 

of the International Conference and Roundtable Discussion on quality improvement in healthcare – the state of the art, current 

trends, and the feasibility of introducing/expanding the quality improvement agenda. 

The goal of the meeting is to bring together health professionals such as system managers, clinicians, academics, public health 

experts, and healthcare technology specialists - with or without prior quality management experience - in order to initiate an 

open dialog regarding the development of a new understanding of the quality of care and its measurable indicators. A specific

emphasis will be put on their role in designing innovative policies regarding health and nutrition, which will be instrumental 

in the overall improvement of healthcare systems’ performance and population health outcomes on a national and regional 

level.

During the two morning Sessions, a distinguished panel of international experts, representing several leading research 

institutions as well as national and international organizations in Europe and the United States, will give us an overall picture 

of various facets of the quality improvement fundamentals and implementation strategies that have been developed and 

pursued over the last several decades in all sectors of healthcare systems at the national, regional and global levels.  

The afternoon Session Three has been specifically designed to create an opportunity for the representatives of several medical 

schools and governmental organizations in Poland to present their institutions’ structure, function, goals and challenges in the

context of their current research and managerial priorities.   

Finally, Session Four will provide an interactive forum for exploring the feasibility of introducing and/or expanding the 

quality improvement agenda within the organizations represented at the meeting, including specific initiatives such as 

development of new educational programs in quality improvement at graduate and postgraduate level within the medical 

school core curriculum, as well as within continuing professional education systems and career advancement strategies.

It is envisioned that the panel of international experts will be able to offer valuable advice regarding the dissemination of

quality improvement-related knowledge and skills, first within the institutions represented at this meeting and later within the

entire system of which they are a part. 

We intend to publish a report containing the proceedings of this event in a peer-reviewed journal. We invite all of you to 

submit a preferred version of your presentation at your convenience. 

There will be no live streaming of the event, however, the sessions may be video-recorded, and the organizers reserve the right 

to make the content public for future educational and informational purposes. 

We hope that this meeting, which we anticipate to be held annually, will mark the beginning of lasting professional friendships 

and fruitful collaborations among the participants, organizers, and sponsors of this event.  

Thank you for your participation, owocnych obrad. 

Maciej Forycki, PAN Paris

Aneta Bassa, PAN Paris

Christine Huttin, Aix Marseille University

Malgorzata Chalupowski, JUCM, HSPH, MSL



Agenda

Monday, 9th April 2018

8:00 – 9:00 Registration and Continental Breakfast

9:00 – 9:30 Opening Remarks: 

• Ms. Aneta Bassa, PAN Paris

• Dr. Maciej Forycki, PAN Paris

• Professor Christine Huttin, Aix Marseille University, HCSP, France

• Dr. Malgorzata Chalupowski, JUCM, HSPH, MSL

• Professor Tomasz Brzostek, Jagiellonian University Collegium Medicum

9:30 – 09:45 Introduction of Participants – Malgorzata Chalupowski

09:45 – 11:00 Session One – Moderator: Christine Huttin

The State of the Art and Current Trends in improvement science, health systems design, 

healthcare management, public health, clinical medicine, biotechnology, medical education, 

regulatory efforts, and professional ethics

• Etienne Minvielle, French School of Public Health (EHESP)/ Institute Gustave Roussy, Paris: 

Performance and Quality Indicators in French Hospitals

• Cecily Tyler, Harvard Kennedy School of Government: The Role of Visual Media in Promoting 

Social Change – the case for introducing filmmaking into the core curriculum of health, social, 

and political sciences academic programs

• Łukasz Wojdyga, The Polish National Agency for Academic Exchange as a New Tool to Support 

Polish Science and Higher Education - New Dimensions of International Academic Collaboration 

– Priorities, Opportunities, Expectations

11:00 – 11:15 Coffee/Tea Break

11:15 – 12:00 Keynote Address 

• Pedro Delgado, Institute for Healthcare Improvement (IHI), Head, Europe and Latin America 

Programs, Boston, Massachusetts, USA; Crossing the Quality Chasm: Poland 

12:00 – 13:00 Session Two – Moderator: Malgorzata Chalupowski

The State of the Art and Current Trends in improvement science, health systems design, 

healthcare management, public health, clinical medicine, biotechnology, medical education, 

regulatory efforts, and professional ethics (continued)

• Michael van den Berg, OECD: Patient-Reported Indicators Survey Initiative (PaRIS) –

Developing Internatiolanny Comparable Database 

• Malgorzata Chalupowski, Harvard T.H. Chan School of Public Health: Quakuty Management 

101- Back to Basics: Defining and Quantifying Quality of Care 

• Christine Huttin, University Aix Marseille: Scoring methodologies and new Patient Reported 

Outcomes – concept development



Agenda (continued)

13:00 – 14:00 Lunch

14:00 – 15:30 Session Three – Moderator: Malgorzata Chalupowski

The Structure and organizational priorities of healthcare institutions in Poland: feasibility 

of introducing/expanding the quality improvement agenda 

• Tomasz Brzostek, Alicja Domagala, Department of Health Sciences, Collegium Mdicum, 

Jagiellonian University:  Health Management Sciences Perspective

• Jakub Pawlikowski Collegium Medicum, Lublin: Regulatory and Professional Ethics 

Perspective; Impressions from the 12th Global Summit of National Ethics/Bioethics 

Committees, Dakar, Senegal, 22-24 March 2018

• Michał Bedlicki, Deputy Director, Center for Quality Monitoring in Kraków: Quality 

Improvement Indicators in Poland; Patient survey instruments - initiatives and current 

instrument development

15:30 – 16:00 Coffee/Tea & Networking Break

16:00 – 17:00 Session Four - Moderator: Christine Huttin

Interactive Session: Policy Recommendations Proposed by the International Experts -

Round Table Discussion and Action Plan for Future Multilateral Collaboration and Strategy 

for Dissemination of Results

• All Speakers

• Session Moderators

17:00 – 17:30 Closing Remarks

• Christine Huttin

• Małgorzata Chalupowski

• Aneta Bassa

19:00 – 21:00 Reception, Embassy of the Republic of Poland in Paris

Tuesday, 10th April 2018

9:00 – 12:00 Debriefing - education and research agenda: Call to Action 

FNEGE: 2 Avenue Hoche, 75008 Paris



Pedro Delgado, MSc, Head of Europe and Latin America Regions, 

Institute for Healthcare Improvement (IHI), has a unique ability to work 

across cultures, languages, and systems. Based in the United Kingdom, he 

has been a driving force in IHI’s global strategy. From work on reducing 

C-sections in Brazil, to improving early years education in Chile, to 

improving patient safety in Portugal and mental health in London, Mr. 

Delgado has led the key senior relationships and design and 

implementation of large-scale health system improvement efforts and 

networks globally. He coaches senior leaders and teams, and lectures 

extensively worldwide on large-scale change, patient safety, and quality 

improvement. During his time at IHI, he also facilitated the Quality and 

Innovation Centers network, which included Kaiser Permanente’s 

Performance Improvement Institute, Qulturum in Jönköping County 

(Sweden), and the James Anderson Center for Clinical Excellence at 

Cincinnati Children’s Hospital. His background is rich in diversity, 

including a brief period as a professional football (soccer) player, roles in 

hospital management and large-scale improvement leadership in the UK, 

and experience working in mental health in Venezuela and the UK. He 

holds summa cum laude degrees in Psychology and in Global Business, 

and an MSc in Healthcare Management and Leadership

Cecily Tyler – a Research Fellow at the Harvard Kennedy School of 

Government, Ash Center for Democratic Governance and Innovation. A 

film and TV producer from New York City, Cecily has been working in 

the communications field for the past 20 years. She has taught, produced, 

and directed in the areas of documentary, television, independent 

filmmaking, theater, animation design and multi-media gaming. She has 

worked with the Discovery network, Public Broadcast System 

(PBS/WGBH), the NBC News educational website “NBC News Learn,” 

New York Times Television, BBC NYC, Brown Alpert Medical School -

50 Lessons, and multiple independent productions. In 2010 the 

Department of Labor funded a 5-year “Teach the Teachers” initiative that 

she developed for YouthBuild USA. The initiative looks at gang-

transition, post-program placement, construction and apprenticeship 

readiness, sustainability and other pertinent topics for the youth in the 

YouthBuild USA community. Cecily has also worked with non-profits, 

and she currently serves as a board member at the Handel & Haydn 

Society and serves at the Institute of Boston Contemporary Art in their 

Director’s Circle. In 2006 she founded Docutribe, Inc, an organization 

that seeks to activate social change, and celebrate art and community 

through filmmaking. Currently, she teaches an HKS interdepartmental 

study group ‘Community Engagement through Filmmaking’ during which 

students produce their own documentaries showing topics of social 

importance they are passionate about and illustrating the role of the visual 

media in promoting deeper levels of learning and social change. 



Etienne Minvielle is Professor of Management at the French School of Public Health 

(EHESP), University of Sorbonne Paris Cité. He holds the Chair of Management and 

is the Director of the Research unit, Management of HealthCare Organizations (MOS). 

He received his MD from the Paris V School of medicine where he did his residency 

in Public Health. He also received a PhD in Management Science from the 

Polytechnique School, and also be graduated from the French business school, 

ESSEC. He spent one year at the Leonard Davis Institute, University of Pennsylvania, 

during his post-doctoral period. He recently became the director of the Master of 

Science in Health Care Management (EHESP, AP-HP, Ecole du Santé des Armées, 

Paris VII). His research seeks to understand the effect of new delivery systems (new 

forms of payment, patient pathways, quality improvement incentives, customized 

service) on healthcare performance. He has been continuously funded by the French 

Ministry of Health and the High Authority for Health for developing a national quality 

program, including quality indicators, ranking methods and paying for quality system, 

since 2003. He is currently the principal investigator of a cancer navigation research 

supported by the French Agency for Research which assesses the impact of patient 

portal on oral drugs’ observance. He is also the coordinator of a study sponsored by 

the French Agency for Health care Performance for designing a composite score of 

hospital performance (based on the medico-administrative database named 

Hospidiag). His research has been published in high-impact peer-reviewed journals 

(The BMJ, NEJM catalyst, Medical Care, Social Science and Medicine, Public 

Administration Review, Health Policy). He also published The Quality Imperative 

(Imperial College Press) with John Kimberly (Wharton School), and recently “Le 

patient et le Système” (Ed. Seli Arslan). He serves on numerous expert panels advising 

policy makers and government officials on the use of quality improvement incentives 

in health care. In addition to his research, Etienne Minvielle is also advisor at Gustave

Roussy, a leading European Cancer center, for implementing innovative patient 

pathways. He works closely with the CEO and the board of directors to help design 

innovative patient pathways

Michael van den Berg, PhD, is a policy advisor at OECD, 

and is specialized in health systems performance 

assessment, quality of care, performance indicators and 

primary care. His current work is driven by the ambition to 

move towards a new generation of indicators that will 

enhance international learning on value of healthcare as 

reported by patients themselves. Michael studied sociology 

and has been working on health services research and policy 

advice since over fifteen years. Before working at OECD, 

Michael led the Dutch Healthcare Performance Report, 

which comprises a set of indicators measuring quality, 

access and affordability of the Dutch healthcare system. 



Lukasz Wojdyga - Director of the Polish National Agency for Academic 

Exchange. Graduate of the Faculty of Law and Administration at the University 

of Warsaw. In the years 2008–2017, he cooperated with the Warsaw University 

of Technology, serving as Deputy Director and later Director of the Centre for 

International Cooperation. He coordinated and directed international 

cooperation, including in particular the participation of the University in 

worldwide and European education and research projects, enrolment of 

international students and cooperation with foreign academic and business 

partners. In 2016, he was granted a fellowship of the United States Department 

of State under the EducationUSA Leadership Institutes’ project. He wrote 

several publications and held speeches at conferences and seminaries 

concerning internationalisation of higher education and management of research 

and educational mobility of students, doctoral students and academic staff. In 

the beginning of 2017, he was appointed Deputy Director of the Department of 

International Cooperation of the Ministry of Science Science and Higher 

Education and thus Plenipotentiary of the Minister of Science and Higher 

Education for the establishment of the Polish National Agency for Academic 

Exchange.

Michał Bedlicki is a Co-founder of the Center for Quality 

Monitoring in Health Care and Accreditation Program in Health Care. 

Lecturer in the field of quality management in health care. He 

cocreated Accreditation Standards for Acute Hospital, Primary Health 

Care, and One day-clinics. The Accreditation Visitator with over 20 

years of experience in this field. Consultant of hospitals

implementing quality tools. Author of the "Safe Hospital" ranking 

published in „Rzeczpospolita”. Author of publications in the field of 

patient quality and safety. He conducted research on the monitoring 

of quality indicators in Polish hospitals. Organizer of over 20 Quality 

in Healthcare Conferences. Co-creator of the PASAT Patient Opinion

System, the Decubitus Registry. Member of the OECD quality

indicators group. WHO consultant on the implementation of external

quality systems. Member of the Board of the Society for the 

Promotion of Healthcare Quality in Poland. He is interested in the use

of information technologies for the safety of patients and the use of e-

health to improve communication in health care. 



Tomasz Brzostek, MD, PhD, is the Dean of the Faculty of Health 

Sciences at the Jagiellonian University Collegium Medicum in Krakow, 

Poland. He is a graduate of Krakow School of Medicine, where he 

received his MD and PhD degrees in medical sciences. He was also 

awarded a PhD degree at the Catholic University of Leuven, 

Belgium. Prof. Brzostek earned European Master’s degree in Bioethics, 

a program organized by at the Catholic University Leuven, University 

of Padua, University of Nijmegen, and University of Basel. He 

specializes in Internal Medicine and Public Health. He trained in 

internal medicine and cardiology at the Institute of Cardiology, Krakow 

School of Medicine, Department of Cardiology Catholic University 

Leuven, and at the University Cantonal Hospital in Geneva, 

Switzerland. His research focuses on invasive cardiology, 

cardiovascular medicine, prevention and rehabilitation of cardiovascular 

diseases, clinical and family nursing, bioethical aspects of care and 

human resources in medical care. Prof. Brzostek is a member of the 

editorial board of several scientific journals including the Journal of 

Nursing Scholarship.

Jakub Pawlikowski Dr hab. MD, MA, PhD, JD - graduated in medicine 

(MD, PhD and habilitation thesis degree in medicine at Medical University 

of Lublin, Poland), philosophy and law (master of philosophy and doctor 

of juristic science at Catholic University of Lublin). He is a head of 

Department of Sociology of Medicine and Medical Law at Medical 

University of Lublin and during ten years he had been working as an 

assistant and associate professor at the Department of Ethics and Human 

Philosophy at Medical University of Lublin. He was a visiting associate 

professor at Harvard T.H. Chan School of Public Health. He is a member 

of national experts bodies (Polish Agency for Health Technology 

Assessment; Expert Panel on Human Rights in Science and Biomedicine 

development at the Polish Ministry of Science and Higher Education). He 

is a vice-president of Polish Society for Spiritual Care and co-founder 

member of the Polish Bioethics Society. His research interests concentrate 

on medical law, medical ethics and public health, particularly ELSI 

(ethical, legal and societal issues) in bio-banking of human biological 

material for scientific purposes and religion-medicine relationships. 



Malgorzata Nabialczyk Chalupowski an MD with a PhD and clinical 

specialization in Obstetrics and Gynecology from the Jagiellonian University 

School of Medicine in Krakow, Poland, also holds a Juris Doctor from the 

Massachusetts School of Law. She is a 1993-94 and 1995-96 Takemi Fellow 

at the Harvard T.H. Chan School of Public Health where she studied quality 

management and global health. A recipient of the Prince of Wales Medical 

Scholarship, with credentials from the University of Cambridge, University 

of Sheffield, Liverpool School of Tropical Medicine, and University of 

Liverpool. While still a medical student, Margaret worked as an investigative 

reporter and interviewed Nobel Prize laureates, such as Andrew V. Schally, 

Sir John Vane, and Paul Lauterbur. An experienced clinician, educator, 

researcher, legal and science writer, avid advocate for human rights, she 

presently serves as an academic advisor to current and former Harvard 

Takemi Fellows pursuing research in quality management and women’s 

health. Margaret and her husband Chester have extensive international 

experience gained while working together overseas on global health projects 

in Sub-Saharan Africa, the Middle East, and South-East Asia. 

Christine Huttin started her academic career at Paris University-CNRS (1988-

2002) and became full professor at Aix Marseille University since 2002 in France. 

As a health scientist, she also created a scientific enterprise (R&D) in the USA, 

for new metrics on economic topics, data analytics in health care and disease 

econometrics in Cambridge, Mass (USA), called Endepusresearch, Inc, a spinout 

from an Evaluation Network on Pharmaceutical Policies she founded in Brussels 

in 1994. She holds a BS, a MBA (ESSEC) and a PhD (EHESS, Pol Econ-Bus). 

She is also a Harvard Takemi (95), trained in epidemiology (New England 

Epidemiology Institute).  She has been a member of Woman Entrepreneurs in 

Science and Technology (WEST) and Technology Capital Network (TCN) in the 

USA and a member of Ispor and Academy Health. Her research in quality of care 

started under an international initiative with Center for Quality of Care, from 

Harvard University in the US and Warwick University in the UK, sponsored by 

the French foundation FNEGE. It aims to address issues on cost and quality in 

health care systems; the original research provided a series of quality indicators 

for pharmaceutical services, to improve governance of primary care services. The 

new instruments have been of interest to AHRQ clearing house and Promis

initiative in the US and as quality improvement tools for management of 

performance in primary care in Europe. Possible incorporation in the European 

statistical system has been discussed with ECHI/ECHIM projects. 
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